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Background 

Experiences and lessons shared come from: 

 

 I-K-Mediary Network http://www.ikmediarynetwork.org – network of 

80 individuals from 35 portals, gateways and reporting services 

 

 Knowledge Brokers Forum (KBF) 

http://www.knowledgebrokersforum.org – open access community of 

interest with 600 people from 80 countries 

 

 Two international e-discussions on Knowledge Brokering and Intermediary 

Concepts and Evaluating the impact of knowledge brokering work   

 

http://www.ikmediarynetwork.org/
http://www.knowledgebrokersforum.org/
http://www.knowledgebrokersforum.org/blogs/item/knowledge-brokering-and-intermediary-concepts-e-discussion-analysis
http://www.knowledgebrokersforum.org/blogs/item/knowledge-brokering-and-intermediary-concepts-e-discussion-analysis
http://www.knowledgebrokersforum.org/wiki/item/summary-of-e-discussion-on-evaluating-impact-of-kb-work
http://www.knowledgebrokersforum.org/wiki/item/summary-of-e-discussion-on-evaluating-impact-of-kb-work
http://www.knowledgebrokersforum.org/wiki/item/summary-of-e-discussion-on-evaluating-impact-of-kb-work


Overview 

1) Theory - what have we learned about the role?  

2) Lessons learned in practice - what are the 

practical lessons in set up and implementation and 

what works? 

3) Reflections on brokering the brokers 

 



1) Theory - what have we learned about the role? 



Defining intermediaries… 



Different types 

 A set of four nested roles 

Information 
Intermediary/ 
Infomediary 

Knowledge 
intermediary/ 
knowledge 
translator 

Knowledge 
broker  

Innovation 
broker 

 

 

Enabling access to 
information from 
multiple sources 

 

Helping people 
make sense of and 
apply information   

 
Improving 
knowledge use in 
decision making 
processes   

 

Changing contexts to 
enable innovation  

 



Different functions 



What are the practical lessons in set up and 

implementation and what works? 

2) Lessons learned in practice 



Practical lessons and tips – set up 

 Understand your audience and their context -  move away from the term 

policymakers, focus on policy influencers and understand policy processes. Think 

about uses of your services and the decisions you are seeking to influence 

 

 Articulate what you mean by impact - are you seeking to generate changes in 

effectiveness, policies, behaviour, or wellbeing? We’ve found that intermediaries are 

often trying to bring about behaviour change in use of evidence rather than 

influencing the outcome of policy processes 

 

 Analyse what other knowledge intermediary work is going on – create your 

strategy around this e.g. link up, don’t duplicate 

 

 Undertake or draw on findings of the information needs, preferences and 

seeking behaviours of decision-makers – often lots of information work is based 

on assumptions of what’s needed 

 

http://www.knowledgebrokersforum.org/wiki/item/research-on-information-needs-and-behaviours-of-decision-makers
http://www.knowledgebrokersforum.org/wiki/item/research-on-information-needs-and-behaviours-of-decision-makers
http://www.knowledgebrokersforum.org/wiki/item/research-on-information-needs-and-behaviours-of-decision-makers
http://www.knowledgebrokersforum.org/wiki/item/research-on-information-needs-and-behaviours-of-decision-makers
http://www.knowledgebrokersforum.org/wiki/item/research-on-information-needs-and-behaviours-of-decision-makers


Practical lessons and tips - implementation 

 In terms of implementation we’ve found that: 

 a combination of tools is likely to be more effective 

 web 2.0 tools hold potential to identify, aggregate, and communicate 

research but you still need editors to play a sense-making role 

 you need to be proactive – go beyond a repository role, seek windows 

of influence 

 building trust, relationships and credibility is crucial 

 targeted marketing can improve the reach of intermediary services 

 institutional support is often key to the success of intermediaries 

 

 There are lots more lessons and tips on the I-K-Mediary Network and KBF 

website 

 



What works?  

 Unfortunately no clear cut answers! - different actions work in different 

contexts 

 

 I-K-Mediary Network members conducted 20 case studies of information 

use in 6 countries which illustrated how intermediaries are enabling greater 

use of research in local, regional and national processes  

 

 However, not many other evaluation studies seem to be available – we 

need more comparative evaluations of projects to understand why 

particular projects had particular impacts and what that means for other KB 

initiatives 

 

 

http://www.ikmediarynetwork.org/uploads/7/3/4/4/7344586/intermediary_impact_online.pdf
http://www.ikmediarynetwork.org/uploads/7/3/4/4/7344586/intermediary_impact_online.pdf
http://www.ikmediarynetwork.org/uploads/7/3/4/4/7344586/intermediary_impact_online.pdf


Reflections on brokering the brokers 

 Drawing on lessons learned from Information/knowledge brokering as one 

aspect of community facilitation is useful 

 

 Trying to be a successful community and portal is tough 

 

 Brokering and dialogue can potentially link theory and practice - and 

potentially lead to more evidence based knowledge brokering?!  

 

 email remains the key tool for virtual exchanges 

 

 identifying good practice for different types of brokers is a challenge 

 

 

 



Resources 

 www.ikmediarynetwork.org 

 www.knowledgebrokersforum.org  

 KBF wiki 

http://www.ikmediarynetwork.org/
http://www.knowledgebrokersforum.org/
http://www.knowledgebrokersforum.org/wiki

