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M&E of research uptake and influence 

Challenges and opportunities  



Simple, Complicated, Complex   

Usually a mix of complicated and complex (no neat 

distinctions in reality) 

Therefore, you’ll need a mix of approaches for 

measurement and tracking 

 



Evaluating the complex 

Theory of Change 

Mixed Methods and Triangulation (or quadrupilation) 

Room for emergence 



TOC - How do you believe policy change 

happens?  

 

Policymakers hear about your research through 

attending dissemination events and adjust their 

decisions? 

Media hears about your research and adjusts its 

actions, which then affects policymaker decisions?  

Does policy need to change or does practice need 

to change?  





Evidence-informed policy vs. research 

influence / uptake 

Are you looking to cultivate ‘Evidence-informed 

policy’ or ensure that your research is taken up 

(‘research uptake’) 

– This is often confused!  

Many programmes are trying to do both – this needs 

to be considered in the ME&L approach 



Mixed Methods 

Multiple sources of information 

– E.g. Track mentions in the media, combined 

with interviews with journalists to probe about 

information sources, etc.  



Does your M&E strategy allow for 

emergence? 

Change change change.... 

– What if you change your Theory of Change 

about the way that policy changes?  

– Multi-stranded inquiries 

 



Utilisation-based ME&L 

 

WHY monitor and evaluate? 

– If it is worth doing, it is worth doing well 

Information is only useful if it is used 

– ‘Check in’ regularly 

 



Collecting information IS an intervention 

E.g. Interviewing stakeholders has an influence 

Need to decide to what extent you want to leverage 

this 

 



If it is worth doing, it is worth doing well 

Box-ticking?   

– Theories of Change 

• What happened to log frames? 

– Do you need to collect primary information? 

• Proliferation of stakeholder interviews, Net-

mapping, etc. 

• Barriers to collaboration: 

– Specificity of information gathered 

– Lack of incentive 

– Commitment to donors in proposals 

 

 

 



Stakeholder Interviews 

– Not as straightforward as imagined 

• Are you measuring perceptions and 

experience or are you measuring reality? 

• Challenge to get people to understand the 

information you want from them  

• Gap between people conducting the 

interviews and those who designed them 

• Are you primarily extracting or engaging? 

 

If it is worth doing, it is worth doing well, cont. 



Ask yourself... 

Is this the only / best way to find the information that 

you want? 

How does it help contribute to my goals?  What 

benefits does this exercise bring to the 

stakeholders?   

 



Other Considerations 

Time parameters 

– Timescale of influence vs. timescale of M&E 

Baselines 

– Do you need to establish this before the project 

begins or can you assess change 

retrospectively? 

 


