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Knowledge management in 

international development 

• Development work is knowledge-intensive  

• Contexts are “unstable, uncertain, contingent, complex, 

and diverse” (Edwards 1999) 

• Organisational learning is critical 

• Core values include learning, capacity-building, change 

• Policy and practice aim to be evidence-based 

Our role: to get research findings  

to the people who need them  

in the right form and at the right time 



” 

“ 
Linking research and policy 

Researchers cannot 

understand why there is 

resistance to policy 

change despite clear 

and convincing  

evidence. 

 

Policymakers bemoan 

the inability of researchers 

to make their findings 

accessible and digestible 

in time for policy 

decisions. 

 

 

Young, John (2004) “Research and policy: parallel universes?” ODI Opinions 14. Overseas Development Institute. http://www.odi.org.uk/resources/download/458.pdf 



The Arab Spring 

What are the effects of 

the Arab Spring on the 

Middle East and North 

Africa region? 

Photo credit:  Alice Naicomenó, http://www.flickr.com/photos/26385843@N06/5722160283/ 

 



Nigerian fuel subsidies  

Identify developing 

country examples of 

successful removal of fuel 

subsidies and identify 

why they were successful. 

How did they make it 

politically feasible and 

help cushion the impacts? 



UN report on rule of law 

What factors influence the 

effectiveness of international 

assistance for transitional 

justice? 

What approaches to rule of 

law exist and what are the 

consequences of applying 

different definitions? What 

indicators exist? 

Photo credit:  UN Photo/Paulo Filgueiras, http://www.unmultimedia.org/s/photo/detail/501/0501960.html 



Knowledge intermediary 

 Connecting sources of knowledge and people 

who need that knowledge  

 No secret databases, no secret rosters 

 Researchers integrate many sources (we don’t 
necessarily know everything, but we can find 
people who know anything) 

 Multiple perspectives 

 Search, select, prioritise, summarise 

 

 



What users like 

 Speed: “very responsive and quick”, “swift response” 

 Discuss users’ needs directly with them: “personalised 

nature of it”, “called to discuss specific requirements” 

 Presentation of the reports: “clear, succinct, policy maker 

friendly”, “clearly set out” 

 Consultation with specialists: “...was exactly the right 

person to contact” 

 Responsiveness and dedication: “extremely helpful despite 

it being a bank holiday weekend” 

 Usefulness and relevance: “really will help inform our work”, 

“incredibly helpful, more information than I hoped for” 



Success factors 

 Demand-driven: not pushing 

products, but responding to 

requests 

 Information, not 

recommendations: we provide 

evidence, you make the decision 

 Institutional support: experts 

and resources 

 Goodwill on the part of 

external experts 



Success factors 

 Mutually supporting 

services 

 Dynamic – no two 

queries are the same 

 Integrated, flexible, 

and mutually 

supportive team 

 Staff recruited 

specifically for the role 

 


